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FROM THE
DESK OF

CEO
My dear US A&T family,

As 2021 comes to an end, I am happy to bid farewell to this
challenging year full of complex situations and unforeseen
business encounters. While navigating through different
variants of Coronavirus and ever-evolving global business
practices, we made it out and we are in the clear. This year
has taught me a lot, on both, personal and professional
levels, and I hope it did the same for you all.
Looking back, our company has come a long way in meeting the targets improving our performance under the
sustainability challenge 2022, our performance has been
transparently communicated to all employees and the
public in general, giving clarity on the areas for improvement so that we can focus on the solutions. This challenge
is not something we have just copied from somewhere, in
fact, it is a well thought and structured program that is
based on our on-ground requirements and deﬁciencies.
Over 40 years in business and we are still a work in
progress. We have carefully crafted the KPIs against these
targets knowing the barriers. We have achieved glorious
success in some of the target areas, and for the remaining,
we are making strategies to improve by the end of 2022. As

I said, we are a work in progress, this challenge is not going
to end next year, it will take another shape and become
more aggressive only with passing time.
We have made substantial progress in many areas, but I am
the happiest about bringing our gender diversity ratio from
3.6% at the start of 2021 to 10.7% at closing the year. It is not
just a number mark that we have beaten, but a milestone
that we achieved after enormous hard work. We have not
only provided a respectable source of income to females
by including them in our workforce across the cadres but
built a conducive environment for them to perform better,
grow and build a career. Offer them a harassment-free
culture where they can upskill themselves and add value to
our business goals and society at large.
Despite difﬁcult business environment, during the year we
were able to invest US $ 6 M in sustenance & modernization, putting up another 3 MW of Solar Power, commissioned our ﬁrst garments facility in Sunder Industrial Estate,
investing in our garments capacity increase by 12 %, evaluating spinning unit for our denim mill and commissioned
our non-denim fabric mill, a joint venture with a Turkish
partner. Our Diversity has been a constant for us this year,
not only have we improved our workforce inclusion but we
have ventured into non-textile industries as well. LEEDS
Logistics, a supply chain provider is in its infancy and gearing up to redeﬁne the logistics in Pakistan. It is followed by
the launch of a brand-new footwear manufacturing facility
in Lahore. I am looking forward to sharing progress updates
on these two new businesses in the near future.
It is an informal tradition to set new year’s resolutions for
oneself around this time, I have set a few for myself and I
want to encourage everyone to take out some time, ponder
over current lifestyle and evaluate professional goals. This
will help you clear your mind and focus on speciﬁc things
that you have been wanting to improve. A happy and
prosperous new year to you and your families!

Asif Malik

CORPORATE

OFFICE

ONWARDS
AND UPWARDS!
A new year, a new project. The
Groundbreaking Ceremony for the
‘Expansion Project of Unit-5 took
place on 31st December. It was
celebrated by Mian Umer Ahsan
(Group Director), Asif Malik (CEO, US
Apparel and Textiles), Imran Malik (MD,
sBU USA), and the leadership team.
Hassan Ramzan (Manager Projects
and Sustainability) presented the
construction plan for the $10.08M
USD project, which is being led by the
trusted construction group – Banu
Mukhtar.
With the grace of Allah, the 279-day
project is set to be fully-completed by
30th July 2022. It consists of a
two-ﬂoor construction plan, with a
warehouse, canteen, prayer area, and
is fully equipped with the latest
technology. It is certiﬁed by LEED
(Leadership in Energy and Environmental Design), and both the design
concept and KPIs, are aligned with our
nine target areas of the Sustainability
Challenge 2022, to ensure that we
stay true to our sustainability mindset,
in the future.
Best wishes to everyone working hard
on this project, and making US Apparel & Textiles proud!

BUSINESS
DIVERSIFICATION
AT THE US GROUP
Taking forward our diversiﬁcation tenet,
AJ Holdings has been playing a pivotal
role in the strategic portfolio expansion.
This year, LEEDS Logistics was
successfully launched and now
competing with the key players of the
logistics sector of Pakistan. Next on the
horizon is a fully integrated Footwear
vertical. This project is in its inception
phase and gearing up to enter the
Footwear industry very soon. A new
business brings a lot of challenges and
opportunities at the same time, our
decades-old business acumen and
progressive reputation globally will
serve as a beacon light for this new
vertical of the US Group.

Acknowledging the dedication of the Strategy and
Business Development team at AJ Holdings, souvenirs
were given to Omair Sarwar (Senior Manager, Strategy
& New Business Development), Qasim Bin Amjad
(Senior Business Analyst), and Sohaib Zafar (Senior
Business Analyst) by Asif Malik (CEO, US Apparel &
Textiles) and Salman Hafeez (Group Chief Strategy
Ofﬁcer).

WELCOMING
IMRAN NIAZI

MEET LUBNA TAIMOOR
Life is a long journey between human being and
being human, let’s take at least one step each
day to cover the distance.
Lubna Taimoor has also recently joined the Corporate
Ofﬁce as Manager Talent Acquisition & Development. She
has diverse experience of 09 years in the ﬁeld of HR with
core specialization in Training and People Development
both locally and internationally. We wish her good luck to
render value-added services towards the growth and
advancement of the organization.

PLEDGING NET ZERO
PAKISTAN COALITION
Reducing environmental burden has become an
obligation for us and it is not possible without
trust, commitment, and contribution towards
care for the environment.
- CEO US Apparel & Textiles Asif Malik.

Opting every possible technique for reducing greenhouse
gas emissions to achieve a clean atmosphere; US Apparel
and Textiles is one of the early signatory companies from
Pakistan for the Net-Zero Pakistan coalition. This coalition is
a promise to achieve net-zero carbon for Pakistan by 2050
and play a signiﬁcant role in securing a sustainable
environment.

We are pleased to share the news of Imran Khalid Niazi
joining us as an Independent Director. A seasoned
professional and a global leader with multi-geography
FMCG MNC experience and proven results, specializes in
Strategic Leadership, Quality, Supply Chain, Change
Management, Mentoring, Food & Beverage, FMCG.

KICK STARTING
SUSTAINABILITY

WEEK 2021

Sustainability Week has now become a yearly event at US
Apparel & Textiles. This year it started off with a zoom
session by Asif Malik (CEO - US Apparel & Textiles),
followed by a formal cake cutting ceremony to kick start
the week-long activities. The honorable Group Director,
Siddique Bhatti, was also present on this occasion.

SUSTAINABILITY
ON THE GO!
Sustainability Challenge 2022 is the talk of
the town! We are thankful to British Deputy
High Commissioner, Karachi, and Trade
Director for Pakistan - Mike Nithavrianakis,
for endorsing our efforts to promote
sustainable fashion, and a green
environment by sharing his wholehearted
compliments on the completion of a
one-year journey towards Sustainability
Challenge 2022. Click the link below to take
note of what he says:

https://www.linkedin.com/posts/us-ap
parel-and-textiles_usapparelandtextile
s-sustainabilityweek2021-activity-686
9922870034763777-oxHT/

STRATEGY
CONFERENCE
2021

Time to revamp the goals! This year’s strategy meeting
took place at Swat for revitalizing the goals, the purpose,
and the stratagems set forth to achieve those targets and
objectives. The leadership (from all sBUs and the
Corporate) of US Apparel and Textiles reviewed the
preceding year’s performances, strengths, weaknesses,
potentials of the group, and future visions along with ﬁnding
ways to pursue the group initiatives.

IN THE SPOT
LIGHT WITH
IMRAN MALIK
What’s been your highlight from 2021?
Hands down the escalation of my role as the Managing
Director for sBU USA. 2021 has been a roller coaster but
ending it with an exceptional performance makes it worth
the struggle.
Your top 2022 resolution?
Helping communities in and outside of business.
The best advice you’ve ever received?
Stay the course!
What are you most grateful for in life?
Everything Allah has blessed me in the shape of position,
respect, and continuity of achievements.
Would you rather have no phone for a year or no car?
That’s a tough call as both are indispensable in today’s
modern life. If I must pick, I would go for my phone.

Imran Malik
Managing Director, sBU USA

BE STELLAR;
HMM; MAKE
BE RENEWABLE; LEARNING DIGITAL
BE SOLAR
US Apparel & Textiles has achieved another milestone to
upkeep green energy and the environment by enhancing
its solar power generation capacity of 4MW with an aim of
increasing it to 7MW by the ﬁrst quarter of 2022. Such
installations enhance renewable energy development,
making it cost-effective, environmentally friendly along with
the reduction in GHG emissions, leaping us more close to
our sustainable journey.

US Apparel & Textiles is proud to complete 1 year of the
Harvard ManageMentor Program (HMM) for its selected
number of employees. With more than 20 courses offered
in various ﬁelds of business, this program provided an
opportunity to the employees to learn modern ways of
utilizing digital cum technological resources to foster
professional proﬁciency.

LEEDS LOGISTICS
WE ARE HAPPY
TO HAVE YOU
Saba Arshad has recently
joined LEEDS Logistics as
Manager Commercial .
Responsible for the key
operations and commercial
activities, she is looking after
the South region. For her, it is
an opportunity to build up
professional and business
relationships for the growth
of the company with a
prospect to deliver smart
logistics solutions to them.
“My mission is to connect with Global logistics
professionals to get more experience and make
myself more productive and successful.”

LEEDS WILL LEAD
YOU SAFELY IN ALL SEASONS!

An informative session on Defensive Driving Session (DDS)
was delivered by the Administrator Training Wing, NH&MP
Khanewal – M3, in continuation of our pursuit of redeﬁning
safe logistics in Pakistan. The purpose of this session was
to up-skill our drivers and promote safe driving, especially
in fog. The participants exchanged valuable information
and learned new techniques on cautious driving.

by Mehwish Tariq
(Senior Manager, Corporate Communications)

IN MY
OPINION

DECODING WOMEN EMPOWERMENT
Disclaimer: The ideas expressed in this piece are entirely of the author and it does not necessarily
reﬂect the company’s point of view.
During a talk on the role of women in socio-economic
development, a few days back, I was asked that what
‘empowerment’ meant to me. My reply was ﬁnancial
independence and some other responses included
decision making, feeling safe out on the roads, the right to
choose a spouse, and picking a career. This impromptu
question was food for thought for all of us inside that room
to understand that empowerment has different meanings
for people based on their age, education, circumstances,
family structure, marital status, economic, and mindset.
The word ‘empowerment’ literally means enabling and now
the million-dollar question…why do women need to be
enabled or empowered? Nobody really knows the causes
behind the gender stratiﬁcation but as an example, women
got the right to vote in 1920 in the United States, much after
men but things changed for good there and in other
developed countries. In this part of the world, where we live,
the picture is not very rosy when it comes to gender
equality.
As
per
the
latest
statistics,
(https://datareportal.com/reports/digital-2021-pakistan)
48.5% of our total population are women, out of which only
around 25% of women with a university degree in Pakistan
are working.
The debate on women empowerment or feminism often
gets derailed and confused with modernism and considered an attack on cultural values. In reality, it is as simple as
it sounds, women should get a fair representation and
equal rights in society. We should try and look beyond the
negative connotation attached to the women’s rights
movements, and bring out the root cause behind such
movements.

“ We as a society need to unlearn a few things if we truly

”

want to empower our women and eventually our society.
The narrative has to change right from the beginning at
our homes when consciously or unconsciously sons are
discriminated from daughters. This gender prejudice is
embedded right there when a man is expected to earn
and provide for the household all by himself and women

are denied the right of higher studies as they are
supposed to get married and “settle down”, or their career
choices are dependent on the permission of their spouses
and in-laws. This conditioning needs to start early and
should not come to the point where corporates and
institutions have to sensitize their employees towards each
other. It is not a one-time lesson to foster mutual respect,
rather it is an ongoing practice that requires constant
validation and progress.
Men and women are unique in their own way required to
take concrete actions, deserving equal social rights and
sharing responsibilities. In an ideal world, there is no
competition between the genders, it is not about favoring
one gender at the expense of the other, they may not be
equals when it comes to physical and sometimes psychological attributes; both should learn basic life skills to be
homemakers and adequate education to be successful
professionals. The bestseller by John Gray, “Men are from
Mars, and Women are from Venus” states that most
common relationship problems between men and women
are a result of fundamental psychological differences
between the genders, which the author exempliﬁes by
means of its eponymous metaphor: that men and women
are from distinct planets, but in real life men and women
both have to live on the same planet and coexist. Empowering women doesn’t mean discriminating against men or
despising men, as a matter of fact, it can not be done
without their support. It is not a race of who is better, rather
high time when men and women come together as
humans to create harmony and put the growth of society
on sustainable lines.

“ It is a long road ahead of us, we need to work simultaneously on not just diversity but a more in-depth inclusion. ”
Apart from women, there is a segment of our society that
does not get much attention; the neurodiverse, specially-abled, and transgenders. A sustainable society can only
ﬂourish if everyone gets to add value to the progress, only
then it will be whole and inclusive.

SUPERVISORY
SKILLS FOR
SUPERVISORS

A soft skills training was held on ‘Supervisory Skills for Supervisors’ on 29th Dec, at our US Denim Unit. It was attended by 29
participants and conducted by an external trainer, Hasan Haider – CEO Asian Competitiveness Institute. The participants were
mainly shift-in charges from plant production, maintenance, store, quality control etc.
The program primarily focused on supervisor’s motivation and mindset change. The content was designed with Dialogue for
Sustainability (DFS) approach – a German-based continual improvement, consultative methodology that covered several
attributes including problem identiﬁcation, problem solving, team building, better communication along with gender sensitivity,
proﬁt maximization and cost reduction.
The trainer kept the participants engaged and delivered step-by-step practical instructions with the spirit of continuous
improvement, on how to supervise employees for better performance.

HERE COME THE

WINNERS
sBU USA won the title of the most engaged unit during the
Sustainability Week 2021. A big shout out to the entire unit
for their passion and teamwork.

LET’S SING TOGETHER THE SUSTAINABILITY ANTHEM
To help our employees better understand our sustainability
challenge 2022 and its targets, and convey the message to
the grassroot level, sBU USA, came up with the idea of
launching a sustainability anthem (Tarana) in Urdu covering
all 9 areas of Challenge 2022. Did you hear it as yet?

RED TICKET – PENALTY
FOR ELECTRICITY MISUSE
A penalty initiative to encourage people to develop a habit
of turning off the lights, ACs, fans, computers etc. when
leaving their workstations. Our security staff is deployed to
take rounds and ﬁnd violation cases. A red ticket is served
to them as a reminder of their misconduct and expected
behavior in future. This will help in creating a culture of
responsibility amongst employees.

HEALTHY BODY
HEALTHY MIND
A brand-new ﬁtness arena is ready to aid workers in
staying ﬁt and healthy. It offers a range of exercise
equipment like gymnastic bars, stretching bench etc. Do
pay a visit when you get some leisure time.

GREEN KNIGHT
IS HERE TO
THE RESCUE
sBU USA used various unique methods of communicating
and inculcating the sustainability mindset. Another brilliant
example is the launch of a ﬁctional character; Green Knight
– the guardian of the planet, inspired by the concept of an
environment superhero. With the help of this mascot, the
sBU plans to spread awareness and engage the employees
simultaneously. You could be the next Green Knight, who
knows?

CARPOOL ALL
THE WAY TO REDUCE
GHG EMISSIONS
We are a signatory of Net-Zero Pakistan - a collaboration
between pioneering companies, public institutions, and
sectoral experts to deliver the goal of net zero carbon for
Pakistan by 2050. One step towards that journey, the
carpooling initiative was launched to facilitate and
encourage carpooling among employees. It is a hassle-free
online portal service where interested employees can
connect via dashboard with an entry form.

A PLANT FOR

YOUR DESK

Nothing is better than some fresh green plants in your ofﬁce
to help you diverge and converge throughout your day at
work. As a thoughtful gesture, desk planters were given to
the management staff giving them a chance to connect
with nature whenever they want.

NOT GOING DOWN THE DRAIN –
RAINWATER HARVESTING
sBU USA completed its second project of rain water
collection and harvesting pit. We will now collect the rain
water in the pond at the lush lawn in front of the Corporate
Ofﬁce and will be used for multiple purposes rather than
being wasted and as a replacement of extracting water
from the grounds. The pond has the capacity of collecting
556 m3 from a catchment area of 25,000 sq.ft.

SUSTAINABLE
GROCERY BAGS
It’s all in the small little things that can make a big difference.
Re-using is one of the essential habits we are promoting
within our US family. sBU USA distributed re-usable grocery
bags amongst its employees during the sustainability week.
It will save paying extra money at the stores to buy grocery
bags and at the same time reduce the negative impact of
using plastic grocery bags. These denim grocery bags are
the perfect replacement for plastic bags.

CLEAN AND
ACCESSIBLE
DRINKING
WATER FOR
EVERYONE
Another step towards serving our community, this newly
commissioned Reverse Osmosis (RO Water Puriﬁcation
Plant) has the capacity to beneﬁt 8000 employees, and
around 1000 people from the surrounding community. It
has 25 drinking stations making it easier for people at
different locations to have access to clean and safe drinking
water as per the guidelines of WHO. The storage capacity
of whole system is 31,000 liters and the rejected water is
being utilized in spray booths in our process areas saving
8-10 m3 water per day. To serve our people better, we
distributed 173 bottles of 19 liters capacity amongst the
residents in the neighborhood of the factory.

FIRE SAFETY
TRAINING
sBU USA conducted a training session for the female staff
on how to use ﬁre extinguishers in times of emergency. The
intention was to equip our female workforce for unforeseen
ﬁre emergencies both at work place and home. Expert ﬁre
ﬁghters were invited from Rescue 1122 to conduct this
session.

NEW JEANOLOGIA
LASER MACHINES

The installation of
Twin Super at US-5
was inaugurated by
Mian Umer Ahsan
(Group
Director)
accompanied by Asif
Malik
(CEO,
US
Apparel & Textiles)
and Imran Malik (MD,
sBU USA). We have
installed
3
new
machines becoming
one of the early users
of these high tech
machines in Pakistan.

LAB
ACHIEVEMENT
CERTIFICATE
A 3rd party audit was conducted by Levi Strauss & Co.
under Global Co-Relation Program. The purpose of the
program was to evaluate the technical competence of the
in-house laboratories as per Global Performance
Standards. US Apparel and Textiles has been able to secure
overall 2nd position out of the 62 participants. We are proud
that Levi Strauss & Co. has awarded Lab Certiﬁcation to the
sBU USA Lab. Achievements on the go!

INAUGURATION
OF CHEMICAL STORE
In connection with good chemical management, the
existing chemical store was renovated to enhance the
capacity and management of the chemicals. A new lift is
installed for easy and safe shifting of chemicals. To control
chemical spillage, special spill pallets are installed and
placed under the containers.

CANTEEN INAUGURATION CEREMONY AT US-5
Here at US Apparel & Textiles, our ultimate goal is facilitating
employees across the company. Imran Malik, (MD sBU USA)
inaugurated the female worker canteen on October 22, 2021
with a capacity to accommodate approx. 130 employees. This
ceremony was hosted by Mian Munib Ahmed (SVP
Operations).

VOLLEYBALL TOURNAMENT
sBU USA
A friendly volleyball tournament took place at sBU USA, where employees participated with zeal and zest to promote
healthy physical activities. A cash prize of Rs. 15,000 was awarded to the wining team.

BREAST CANCER

AWARENESS
SESSION (sBU USA)

Globally, the month of October is celebrated as “Breast
Cancer Awareness” month. An informative session
facilitated by an external trainer Dr. Saima Usama, was held
on October 28, 2021 covering 175 manhours. Females were
encouraged to take a physical checkup after the session.

ANOTHER MILESTONE
FOR HIGHEST
PRODUCTION AT US-5
The highest ever dispatch has now reached at 481,268
garments for the month of November, 2021.

EXTERNAL TRAINING
ON ENERGY
MANAGEMENT AND
RENEWABLE ENERGY

MENTEE TO MENTOR
Fourth session of “Mentee to Mentor” program facilitated
by Adeel Shahid (General Manager, R&D) on “Creativity and
Innovation” was held on October 22, 2021 covering 36
manhours.

An external training session on “Energy Management and
Renewable Energy” was facilitated by SGS on November
24, 2021, covering 15 manhours.

FAIRTRADE USA RATION DISTRIBUTION

Fairtrade USA and US Apparel and Textiles collaborated together to support the workers. Food ration packages
were distributed to 6,750 factory workers to aid them during these trying times when food prices have become
unaffordable. Imran Malik (MD, sBU USA) and Ch. Abdul Rehman (Director IR) inaugurated the distribution
campaign, while Waseem Khaliq (Country representative, Fairtrade USA) also participated and distributed
packages. The workers of sBU USA were overwhelmed and expressed their gratitude to the management and
Fairtrade USA for this drive. They hope these drives will continue in future as well.

FREE OUTDOOR
CAR INSPECTION
A free inspection was organized for our employees using
Suzuki vehicles.

STRATEGIC

BUSINESS

ACCOMPLISHMENTS;

KONTOOR & ARIAT
We are excited to welcome our partnership with Kontoor
Brands and Ariat.
With LEE and Wrangler, these partnerships of sBU USA
aim to enhance the business portfolio with the purpose of
promoting sustainable fashion. We congratulate sBU USA
for initiating the ﬁrst cutting order of Kontoor Brands in
Cutting lines at US-5 and with dispatch of our ﬁrst ever
order of Ariat. Time to ﬂy high!

NORMALIZING SUSTAINABILITY
IN DESIGN WITH ECOFINITY
Normalizing sustainability in design is the only way forward because The MORE we do, the LESS it is! The Ecoﬁnity range by
R&D, sBU USA brings reﬁnement to sustainable products by opting different eco-friendly techniques; starting from ﬁbers to
washes, by replacing conventional choices with Green Choices, because infusing conscious practices & making eco-smart
products is the only way to preserve greener future.

MORE INNOVATIONS, MORE
SUCCESSES; sBU USA PIONEERING
THE MOST SUSTAINABLE JEANS
FOR LEVI’S
sBU USA is one of the Levi’s global listed vendors and this time, Levi’s sustainable Renewcell project has been executed
successfully as a result of immense care and strong collaboration by the teams of Levi’s Marketing & Product Integrity and
sBU USA.
Unit-2 Team and LS&Co PI Hassan Shaheryar Hashmi

Paper Packaging

Premium Label

Red Tab

Pocket Bag Printing

Patch

sBU USA was honored by the Levi’s San Francisco team to make Levi’s ﬁrst-ever exclusive 501® jeans designed for circularity
in both Red Tab Men and Red Tab Women segments across the world. This product is made by using the most sustainable
denim by using a mixture of organic cotton and circulose, a material made from worn-out jeans. All parts of the jeans
including trims, threads, care labels, paper packaging, and premium labels have been made with sustainable material,
meeting the brand’s recycling speciﬁcation.

sBU UK/EU
CELEBRATING 1
YEAR
LOVE FOR
COMPLETION
OF SOLAR
PANELS
INSTALLATION NEVER FADES

CRICKET

Moving towards achieving our clean energy goals, and
celebrating one year of producing renewable energy
through Solar Panels installed at sBU UK/EU. We are
ecstatic to share that the installation of 1.2 MW solar panels
has contributed in the reduction of 851 KG of GHG.

VISIT TO
sBU UK/EU

Imran Khalid Niazi, The newly appointed Independent
Director of US A&T Board visited sBU UK/EU on Dec 15,
along with Asif Malik – CEO (US Apparel & Textiles).
Leadership Team of sBU UK/EU briefed him about the
legacy of manufacturing units, production capacity and
on-going expansion projects. Post brieﬁng, plant round of
all 3 units was conducted where he was briefed about
various phases in the manufacturing of denim garment.
Imran Niazi, thoroughly enjoyed the visit and appreciated
the efforts of, plant team for maintaining an excellent
housekeeping.

We are a cricket-loving nation and the enthusiasm goes on
another level when the match is between arch-rivals India
& Pakistan. Pakistan cricket team’s historical victory over
India in T20 World Cup was celebrated with full fervor at
sBU UK/EU with waving national ﬂags and sweets
distribution.

ORIENTATION
GOES A LONG
WAY
The ﬁrst day at work is usually stressful yet exciting and we
strive to make the newcomers joining the US Apparel &
Textiles family as comfortable as possible. A good
orientation plan can really help new employees to get to
know the company culture better. sBU UK/EU has
revamped it’s orientation plan for the new joiners and with
this well-structured and informative plan, the joiners are
given a rundown on the policies and other necessary
information, along with an introduction with the leadership
team.

DAY CARE
Meet Ayra, the ﬁrst member of the daycare at sBU
UK/EU. She spreads smiles and joy all around while
her mother dedicatedly works towards achieving
organizational goals and check up on her when she
can.

BREAST CANCER
AWARENESS
SESSION
Knowing it exists is not enough. Get informed, pass it on.
Building a stronger, healthier community, sBU UK/EU
conducted a virtual awareness session to educate our
female employees on Breast Cancer in partnership with
Hashmani Group of Hospitals.

A+A WORKWEAR
EXHIBITION

The A + A provides the world's leading international trade fair as a leading platform for business, communication, and
information. Under our diversiﬁcation agenda, sBU UK/EU participated in the A+A exhibition in October 2021. This one of its
kind event, holds a lot of importance when it comes to the safety and well-being at the workplace. Ali Rashid (Head of Sales,
Workwear) represented US Apparel & Textiles, at this event to explore a potential customer base.

IMPROVING EFFICIENCY
WITH DATA DISPLAY
We at US Apparel & Textiles are always trying to better our
data processes. For the same sBU UK/EU has introduced
monitoring boards in the sewing department. It will help in
keeping track and rectify the production status, and also
timely intervention to take corrective measures. These
daily sewing data will include working process, production,
absentees, efﬁciency, DHU, downtime, etc.

ACADEMIA
LINKAGES –
A VISIT TO NTU
Academia linkages help us recruit suitable talent aligned
with our business goals. We visited the National Textile
University, Faisalabad to meet the fresh candidates.

LET’S TALK ABOUT GOAL SETTING
& PERFORMANCE APPRAISAL

In continuation of our knowledge-sharing plans, Ahmed Waqas (Dy. General Manager, HR) conducted an
interactive session on Goal Setting & Performance Appraisal inspired by the content of Harvard
ManageMentor (HMM). This session focused on sharing the learning experience by the participants with
the an emphasis on the importance of Goal Setting and Performance Measurement.

SUSTAINABILITY

BEYOND BOUNDARIES
Sustainability is not limited to our factory premises only, we
always promote extending our help towards the
community and strive to educate them on the real issues
that connect us all together. sBU UK/EU carried out
extensive engagement activities within and outside the
factory premises, Zahid Farooq (SVP Ops, US 1R) and Ajmal
Misar (DGM Admin / IR) went the extra mile and visited
adjoining factories, schools, and cricket ground to create
awareness and educate people in multiple areas
encompassing Sustainability.

NEW VEHICLE
PARKING AREA
Admin department took an initiative to move the car
parking from front side of the plant to a dedicated empty
plot, which has the capacity to accommodate approx. 150
vehicles.

JUST JAZZ
CASH IT

We have introduced Jazz Cash accounts in sBU UK/EU
(Time Ofﬁce) for our worker grade employees. It will
beneﬁt us in transferring timely salaries of our employees
into their Jazz Cash account saving their wait time for
salary transfer via banks.

JINGLE BELLS

A beautiful cake-cutting ceremony was arranged at sBU UK/EU for our workers who were celebrating.

OWNERSHIP
CERTIFICATE
We always ﬁnd ways to acknowledge the
hard work of our dedicated employees. Ajmal
Misr (DG Administration, sBU UK/EU) was
awarded a certiﬁcate of appreciation for his
remarkable work in the Administrative ﬁeld
and adding immense value by upgrading 140
water taps with optimizers, shifting the
parking area, installing 25 new CCTV
cameras, and expanding the nursery. Some
prominent changes have been made by
Ajmal Misar in Administration.

RESCUE 1122
SESSIONS
A refresher course on emergency response always comes in handy. sBU UK/EU invited the Rescue 1122 team to spread
awareness about ﬁrst aid and emergency steps that can save someone’s life.

BADMINTON
TOURNAMENT
Sports and physical activities aid the mental and physical
well-being of our employees. The badminton tournament
played at sBU UK/EU was a great success and turned out to be
a spectacle and fun activity for the players and spectators alike.

SECOND
GENERATION
EMPLOYEE

Meet Hamza, the second generation employee of
US Apparel & Textiles. His late father Tariq Muslim,
worked with us for 01 years 02 months. He passed
away in a tragic accident back in Nov-2016. We hope
Hamza continues the legacy of his late father's
hardwork and dedication.

US DENIM
BREAST CANCER
AWARENESS SESSION

US Denim Mills celebrated Breast Cancer Awareness Day
for its female colleagues on 12th October and arranged a
virtual session followed by Q&A in collaboration with
Shaukat Khanum Cancer Memorial Hospital. The session
was very well received and appreciated by the female
colleagues.

INTERNATIONAL DAY
FOR DISASTER
RISK REDUCTION

WAGES & BENEFITS
COMPLIANCE

International Day for Disaster Risk Reduction was
observed at US Denim Mills on October 13th. A set of
activities like synergizing of watches, operations of a siren,
awareness on ﬁre safety, ﬁrst aid, and ﬁreﬁghting were
arranged by the Compliance Department to raise
awareness among employees to highlight the signiﬁcance
of disaster risk reduction.

Another training session was held on the Wages & Beneﬁts
Compliance in accordance with Law followed by Q&A on
December 3rd conducted by Ch. Abdul Rehman
(Corporate Director IR). This refresher session helped our
managers to understand the importance of the law and
how to comply with it in true spirits in their respective
departments.

EMERGENCY
EVACUATION DRILL
US Denim Mills arranged an emergency evacuation drill for
all employees. These mock drills enable employees and
emergency response teams to cope with emergency
situations and ensure the health & safety of our workforce
and infrastructure.

ZERO DISCHARGE INAUGURATION OF
DYEING VALIDATION FEMALE COMMON
ROOM

Zero Discharge Dyeing Validation Report is a comparative
denim wet processing study, the ﬁrst deliverable of a
program for US Denim Mills validated by BluWin Limited,
focusing on bringing their circularity and environmental
strategy alive. Our brilliant team has developed chemical
recipes, in which we are saving 96% water, 33% steam,
and 43% electricity during dyeing and ﬁnishing processes.

ANTI-HARASSMENT
AND WORK ETHICS
TRAINING
Ayesha Sheikh (Manager HR & Diversity) conducted two
successful sessions for the non-management cadre. One
on Gender Sensitization and Anti-Harassment and the
other on Work Ethics. She briefed them on the mechanism
of case reporting and committee structure along with the
different levels of harassment.

The well-being of female professionals is of utmost
importance especially to provide prayer area & sitting
lounge space. In order to facilitate its female colleagues and
support diversity agenda, US Denim Mills inaugurated a
new common room with all required amenities.

CUSTOMER
ENGAGEMENT
Different activities were carried out for customers
including Mills Weeks through virtual connects.
H&M Mills Week was organized on 21st October,
C&A Men on 28th September & C&A Women on
6th October.
Target Mill Week VC conducted on 13th
December and VC with Tommy on 7th Dec.
US Denim Mills presented its collection to NEXT
Sri Lanka on 6th December.
SS-23 collection sent to Kontoor.
First bulk dispatched to Ecuador.
Meeting with Pull & Bear on 1st Dec in Dubai.
H123 Collection sent to Levi’s in Oct.
These Mills Weeks are a platform to keep our
customer updated on our products and maintain
a cordial business relationship.

SUSTAINABILITY

WEEK 2021
We are now two years into our sustainability challenge
2022 and we feel it is the right time to measure how much
we have learned about our progress and performance and
understand its spirits. A number of activities were carried
out under that umbrella covering the 9 target areas. A total
number of 723 corner meetings were held at US Denim
Mills alone. Employees participated with a great deal of
fervor and zest and showed profuse interest. The poster
competition was another highlight that became very
popular amongst the employees where they showcased
their creative side. All posters were displayed at
Sustainability Learning Zone during the week. Our team
also visited a community school at Khizrabad to raise
awareness for our next generations around the concept of
sustainability. It was a sublime experience as we learned
that young children are quite aware of the prevailing
challenges regarding energy, smog, and climate change.
Posters made by US Denim Mills employees were
distributed among school kids as a token of appreciation
for their involvement in the session.

We walk our talk and for the same, we took the initiative to
clean the road adjacent to US Denim Mills. Employees from
all cadres became part of the drive to clean the road.

Dr. Rizwan, an expert energy consultant and
environmentalist, and Assistant Professor at Government
College University spoke about the challenges and
measures we can take as remedial actions. All managers
and above employees along with sustainability council
members attended the talk.

FIRST-EVER COLLAB
WITH ACADEMIA
There is no doubt that the brunt of the COVID-19 pandemic,
has affected everyone from all segments and age groups.
We feel that the students across the globe were
overwhelmed while navigating through online education,
restricted movement, and lesser exposure. Since we
wanted to get real insights on our inspiration ‘life after
pandemic’ US Denim Mills decided to collaborate with
fashion students from Beaconhouse National University
(Textile, Fashion and Accessory Department at School of
Visual Arts and Design), to showcase what they envisioned
life after the pandemic to be. Their reﬂections have led us to
believe that the archaic rules of fashion are no longer
applicable. Much like the human spirit, fashion is ﬂexible and
endures through the harshest times. So, without diverging
from the comfort, vibrance, and authenticity of classic
denim – we bring to life after the pandemic, as you’ve never
seen before.

MEET THE
OFFBEAT
COLLECTION.

Life after pandemic… is the new normal where all of us
have adapted to what seemed impossible in the pre-covid
world. The global pandemic has changed life and made us
unlearn and relearn all aspects of normalcy. What we eat,
how we dress up and buy things, everything has changed.
The consumer behavior and selection psyche has evolved
so fashion has to be adaptive as well. We bring to you, a
collection perfect for comfy ‘work from home’ or socially
distant outdoors. Let our DENIM juggle your house chores,
grocery runs, virtual meetings, online schools, and workout
while keeping you stylish, safe, and exuberant. Our
collection covers your social distance like never before!
As the world remerges from lockdown, it is time to break

the rules and throw off the shackles. People have
revitalized themselves with newfound conﬁdence; to live
passionately, enjoy life to the fullest, and march to the beat
of its own drum. Thus, to quench your thirst for boldness
and eccentricity, we present the ‘OFFBEAT’ collection. It’s
for the daring, the survivors, and those who are ready to
welcome the new normal.

GOTS, OCS, GRS
AND RCS ANNUAL
ASSESSMENT

LEVI’S TOE
ASSESSMENT
DEC 2021

US Denim Mills has successfully passed GOTS, OCS, GRS
and RCS Annual Assessment that was conducted from
04th to 06th October 2021 by Control Union Pakistan.
In this assessment, social requirements, legal permits,
environmental management system, water, waste water,
waste and chemical management, product traceability
were veriﬁed. HR/Admin, QA, Production, utilities,
engineering, chemical store and compliance teams
coordinated during assessment.

US GROUP SITE VISIT
UNDER PAKISTAN
WATER STEWARDSHIP
NETWORK (PWSN)
US Group (US Denim & US Apparel Unit 02 & 05) is one of
the few textile companies in the industry that has achieved
AWS certiﬁcation at a core level. Under the Pakistan Water
Stewardship Network (PWSN), the US Group in
collaboration with AWS and WWF Pakistan organized a
detailed session and a site visit on the 23rd of December,
2021. More than 20 organizations from Govt. Institutions,
Industries, NGOs, Third Parties and Educational Institutes
participated in the session.
The purpose of the visit was to educate the participants on
the journey of US Group (US Denim & US Apparel Unit 02 &
05) AWS Standard implementation, their interventions that
would provide a guide as a standard for those
implementing it. It was an honor for US Group to share its
AWS Certiﬁcation journey and exchange ideas amongst
the network members.

US Denim Mills successfully passed Levi’s TOE follow up
assessment conducted on 13th Dec 2021. In this
assessment, social requirements, legal permits,
environmental management system, water, waste water,
waste and chemical management were veriﬁed. HR/Admin,
production, utilities, engineering, chemical store and
compliance teams coordinated during assessment.

RETURN OF USEABLE
REJECT WATER FROM
WATER SOFTENING
PLANT BACK TO
MAIN TANKS

INSTALLATION OF
DRINKING WATER
RO PLANT (1.5TPH)

Return of useable reject water from water softening plant
regeneration process back to main water reservoir results
in saving of monthly 720 m3 ground water extraction and
390kg reduction in GHG per month.

INSTALLATION OF
RAIN WATER
HARVESTING SYSTEM
FOR GARDENING
PURPOSES

Drinking clean water is an essential ingredient for
life. US Denim Mills has made an installation of 1.5
TPH drinking water RO plant to provide clean
water access to all the employees. This RO plant
will also provide access to clean and pure drinking
water to the community around for their wellbeing.

Rain Water harvesting system is installed at old ETP plant
tanks across the road to harvest mill rain water during rainy
season and use it for gardening purposes for US Denim
Mills Lawn.

EXTENSION OF ETP
DEVELOPMENT OF IN-HOUSE
COD VIALS FOR LABORATORY

ANALYSIS IN
WASTEWATER

We have successfully developed in-house the COD Vials
for measurement of COD for our ETP inﬂuent and efﬂuent
Wastewater achieving the same results as imported vials.
Cost of In-house prepared Vial is 100% less than of
imported COD Vial.
Cost of Imported (HACH) Vial = 1100/- PKR
Cost of in-house prepared Vial = 100/- PKR

Addition of following in-house laboratory testing
parameters which would ultimately be helpful in improving
quality of wastewater and treatment process.
•
Oil and Grease
•
MLVSS
•
Phosphorus
•
Nitrogen/ Ammonia
•
Chlorides
•
Total Dissolve Solids (TDS)

ROAD SAFETY
DURING FOG

Another challenge of living in Lahore – the cultural capital of Pakistan, is dealing with bad air quality, smog, and fog
these days. Driving in low visibility can not only be dangerous for us but also for others around us, on the road. Here
are a few precautions for you to remember. Drive safe!

