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In our quest to Making Fashion Sustainable, we have made
our ﬁrst Sustainability Report public at https://lnkd.in/d4_9Hp5.
This report is based on ground facts, an in-depth analysis of our
Challenge 2022; from where we started in 2019 to where we stand in
2021, and our way forward. 2020 was a remarkably difﬁcult year. A
time when everything changed and we also evolved with it, this report
contains a detailed analysis of the areas we excelled in progress and
also the areas where we could not perform as expected.

FROM THE
DESK OF

CEO

I will start by thanking all my colleagues for
getting themselves vaccinated. I can safely
say that at least the ﬁrst dose was received
by 100% of the employees at US Apparel &
Textiles, while the 2nd dose vaccination is in
progress.
I take this opportunity to thank the administration teams
who facilitated the vaccination process by providing
transport to the employees to travel to the vaccination
centers and subsequently arranging on-site
vaccination centers for their convenience. We were free
of corona patients for most of the 2nd quarter, but with
the advent of the 3rd wave of COVID-19, we imposed
SOPs again and achieved the desired results with your
active support. Just remember that your family needs
you the most and then your company needs you too, so
follow the SOPs till the end of this disease and stay safe.
As you must be aware that with the reduction in
COVID-19 infections in the West the restrictions were
gradually lifted and the markets started to open up for
business. All our units operated at full capacity meeting
our budgeted targets. Congratulations to all of us.
However, the proﬁtability of our units especially denim
mills remained under tremendous pressure due to a
shortfall in our cotton crop and ever-rising prices of
yarn. We will have to continue to challenge our costs
and target higher efﬁciencies and productivity. The
current pressure on yarn prices is expected to continue
as any meaningful increase in our cotton crop
unfortunately is not expected. Our capacity debottle
necking projects at garment units are progressing well

and are expected to help partly mitigate the negative
impact of increasing costs.
Reﬂecting on all our progress so far, I would like to share
that our ﬁrst-ever Sustainability Report for the year
2020 has been published on our ofﬁcial website and
made available in the public domain online. As a
conscious sustainable effort, we have released a digital
version only and did not print it on paper. This report
contains, in absolute values, our performance in
comparison with the baseline year 2019 when we
embarked on our journey of Challenge 2022. The main
objective of this report is to track our performance,
identify the problem areas, and devise solutions with
utmost transparency. I would like to add here, that
reporting on audited sustainability progress is still
something new for the textile industry and I am glad we
have set a precedence for our peers in Pakistan to
follow. I am conﬁdent that with this transparent
reporting practice in place, not only us, but the entire
industry will be beneﬁtted, as it will bring openness and
transparency in the efforts towards sustainability at
large.
I am happy that the Harvard ManageMentor program is
progressing as desired. I will urge my colleagues who
are beneﬁtting from this remote learning tool to
complete all 20 modules and also share their learnings
further with their teams. Capacity building of our
colleagues is a high priority and an integral part of our
transformation journey, with a ﬁrm belief that
developing our people will support us in evolving our
businesses.
The horror and devastation of Covid-19 are not over as
the 4th wave looms around us. I have a strong faith that
with determination and following the safety SOPs we
will survive this global pandemic. In Sha Allah
Regards,

Asif Malik
CEO, US Apparel & Textiles

BOARD OF
DIRECTORSVISIT TO US-1R

The Board of Directors along with the CEO and other senior
management of US Apparel & Textiles visited the newly set up
manufacturing unit US 1-R (sBU UK/EU) where they interacted with
the plant management team and took a round of the complete
facility and participated in the tree plantation.

EXPORTERS
RECOGNITION
AWARD 2020

SUSTAINABLE
WASTE
MANAGEMENT
Owing to the commitment of Sustainability Challenge 2022,
individual dustbins from the ofﬁces of the management block
have been replaced by, community waste bins which are
segregated based on the waste material and are placed at a
central location. This step will enable us to create awareness
about waste management and its recycling for reuse.

US Apparel & Textiles is humbled to receive the prestigious
"Exporters Recognition Awards 2020". Ch. Abdul Rehman,
Director Corporate IR & Administration (US Apparel &
Textiles), and Ameer Saeed, GM HR and Administration (US
Denim Mills) were present at the occasion to receive their
respective 'Top Exporter Awards' for the year 2020.

RECOGNITION
CHAMPION PROGRAM
sBU UK/EU launched this program in April 2021 for
recognizing the efforts of employees under 3 values;
QUALITY EXCELLENCE, CREATIVITY/INNOVATION, and
OWNERSHIP, where nominated employees are being
evaluated for their out of box thinking.
Muhammad Murtaza (Manager, Finishing US3) was recognized as
OWNERSHIP CHAMP, for achieving dispatch of 24k pcs/day against the
capacity of 20k pcs/day during May 2021 despite multiple challenges
like lesser working days and inconsistent working inventory.
Muhammad Arshad (Manager, WIP US3) was recognized as QUALITY
EXCELLNECE CHAMP, for maintaining the lowest 2nd-grade garment
in February, March, and April. Further, he converted 7000 pcs of old
leftover to exportable order, which amounted to approx. $56k.

An event was organized by the HR department of
US Denim Mills on April 6, 2021, to applaud employees for showing an outstanding performance in the
year 2021.
The awards were given by the senior management including Sajjad Qureshi (Director Operations & Projects) who
also congratulated the award winners on achieving an
outstanding rating. The event was followed by a cake-cutting ceremony to celebrate 4 million meters production in
March 2021. Another milestone was achieved by sBU USA
Unit-2 by producing 650,000 pairs of jeans with zero
overtime. This is the highest ever production number for
this unit.

CELEBRATING
OUR
OUTSTANDING
EMPLOYEES
AND ACHIEVING
NEW MILESTONES IN
PRODUCTION

IN-HOUSE TRAINING SESSIONS
Internal training and awareness sessions are a
regular feature at US Apparel and Textiles as we
believe in reinforcement. Through out this quarter there were multiple different training
sessions arranged by different departments
internally.
Ch. Abdul Rehman (Director IR & Admin) led an awareness
session on “Grievance Handling and Disciplinary Practices”
for the Senior Managers and above employees in sBU
Denim Mills. The participants were briefed on the legal
framework of handling employees’ grievances & disciplinary
practices and their implications at the workplace.
A similar training on the same subject was led by Rafaqat Ali
(Manager, IR) at US-1R to educate the non-management
employees. As the majority of the employees at the
non-management level at US-1R are newly hired, they are
being continuously trained on the Company’s Code of
Conduct.
Another key training session was conducted by Ch. Abdul
Rehman, on the Women Harassment Act and the process
involved to deal with any such cases. He as the competent
authority, also announced the formulation of dedicated

Inquiry Committee for US 1R, which will comprise of
Zahid Farooq (SVP Operations), Kaleem Akbar Shah (GM
Operations), Ahmed Waqas Akhtar (DGM HR) and Tehmina Imran (Final Checker). The committee will be responsible to deal with any workplace harassment cases being
reported as per the law.
Another exclusive training session on “Fire Fighting and
First-Aid” for FFF team members from Rescue 1122 and
Directorate of Workers Education (DWE /SAACWICE).
Along with ﬁre safety, a series of training sessions on
Sustainability was also organized for the employees
consisting of a total of 273 man-hours.

WORLD ENVIRONMENT
DAY 2021
US Denim Mills celebrated the World
Environment Day on June 5, 2021. Sajjad
Qureshi (Director Operations &
Projects) formally opened the session
in which the importance of
environment protection and our
role in protecting our ecosystem
was emphasized upon followed
by a Q&A session, and
distribution of grocery bags
made out of recycled denim to
the winners.
These giveaways were made by
reusing scraps and pieces
making them an excellent
alternative to plastic bags and a
sustainable option.
A plantation activity was also
carried out by the Senior
Management
along
with
employees
who
secured
outstanding
and
exceeding
expectations rating(s) in the last

performance
year.
Senior
Management highlighted the
signiﬁcance of plantation, its
dire need, and its fruitful
beneﬁts in the long run for
future generations.
For inclusion purposes, the
non-management employees also participated in the
environment day activities
and helped in raising awareness about environmental
protection. Some corner
meetings on the production
ﬂoors were organized by the
HR & Compliance Team and
giveaways were distributed by the
HODs.

As per our agenda to include 20% females
into our workforce by the end of 2022, we are
happy to share with you all that we have
made a lot of progress. We truly believe that
coexistence is the key to a more sustainable
future. Men and women both are unique and
need to understand this, even more, when
they are sharing a workspace.
For us, at US Apparel & Textiles it is not just a
number that we want to increase but we have
deep-dived into the issues that can create friction at
work. We took help from an expert consulting ﬁrm
Seido HR, and their seasoned trainers Zainab Khan
and Robina Jamal conducted a half-day training
session for two days for select employees who will
further disseminate the gained knowledge from
these sessions to their teams.

AWARENESS SESSION ON GENDER
SENSITIZATION &
WORKPLACE HARASSMENT

The participants of these sessions rated the training
as interactive, easy to comprehend, and enjoyable
with ice-breaking activities and role-play situations
relevant to the subject.

HMM
TOWARDS
COMPLETION

Upskilling our employees' professional and
personal growth is paramount for us at US
Apparel & Textiles. "Learn & Lead" is a
well-structured training initiative
taken by our HR department that focuses on
need-based learning requirements, engages in

collaborating and executing tailor-made training
programs for the employees. Harvard ManageMentor is
a holistic learning program addressing critical
management issues and more. We are glad to be engaged
with this esteemed platform. Out of the total of 51 licenses for
this one-year program, some of our employees have
completed 100% modules including Ameer Saeed (GM HR &
Admin), Jaffer Hussain (DGM Marketing), and Majid Hayee
(GM Marketing).

DID YOU
GET YOUR
DRIVING LICENSE
RENEWED?
For the convenience of employees, a facilitation service was
arranged for processing learners driving permits and renewal
of expired licenses. Many employees from sBU USA and sBU
Denim Mills were facilitated during this on campus service.

GO GREEN

The environment is one of the major stakeholders
for our business. We take full responsibility for our
actions and all our efforts are focused on zero
waste and becoming a more environment-friendly
organization. As a part of environmental protection
initiatives at US Denim Mills, the senior management
is committed to planting over 6,000 trees, so far
3690 plants of neem, such-chain, guava, citrus,
orange & lemon trees have been planted by the horticulture team of the administration department.

FLOWER COMPETITION
WINNING
CELEBRATIONS
sBU UK/EU held an internal celebration for
recognizing the efforts of team that led sBU
UK/EU to win the Flower Competition 2021.
The MD alongwith senior leadership praised
the dedication of the team and commited
continued support.

SUSTAINABILITY
WEEK COMPETITION AWARDS
The award distribution ceremony for the winners
of Sustainability Week 2020 was organized on a

low-key scale. The ceremony did not happen on a big scale
due to Covid-19 restrictions. The winners were gathered in
the Corporate Ofﬁce and the awards were given to them by
Asif Malik (CEO, US Apparel & Textiles) in his ofﬁce.

PRAYER
HALL
RENOVATION
US Denim Mills has refurbished its prayer hall. Teams
from Administration, Civil, and Utility department(s)
collaborated in this project under the guidance of Irfan
Nazir (Managing Director, US Denim Mills). Beautiful
calligraphy paintings of Asma ul Husna were also placed
inside the mosque enhancing the spiritual ambiance of
the prayer room.

You
all
must
have
seen
back-to-back
social
media
campaigns on our ofﬁcial
handles on Facebook, Instagram, LinkedIn, and now we
are on Twitter as well. We have
consolidated our social media
footprint as a strategic move
towards uniﬁed and effective
communications. Our newly
restructured Corporate Communications department is
working on various campaign
ideas and would like you all to
follow the ofﬁcial pages for the
latest updates and information.
We encourage you all to share
whatever you like on these pages on

LET’S
GET
SOCIAL!

your personal proﬁles as well.
This way we will get maximum organic reach. We all
represent US Apparel &
Textiles and it is our duty
as well to promote the
good image of our
company.
For
your
suggestions
and
feedback on the social
media campaigns, drop
a line at corporatecommunications@usaparel.com.

WE CARE,
DO YOU?

It is our moral obligation to keep ourselves
and the people around us safe and protected from the deadly Covid-19 virus. To
ensure the maximum number of vaccinated
employees, all our sBU(s) devoted their time
and energy to take various steps to arrange
vaccinations within ofﬁce premises and
also organized ofﬁcial transport for the
employees to be taken to registered vaccine centers.
It was not an easy task to convince everyone to get the
injection due to various rumors attached to it. We ran
many successful internal awareness campaigns
including public address announcements to reach the
maximum number of employees and also on social
media to enhance the awareness impact. By the grace
of God, sheer hard work of all sBU(s) admin and HR
staff, and our responsive employees, sBU USA-Unit 2 &
5, sBU Denim Mills, and sBU UK/EU- Unit 3 & 4 are 100
% vaccinated with their ﬁrst dose and 2nd dose in
process.

TOOL BOX TALK
Safety at the workplace is one of the primary
concerns for us, to spread more awareness
among employees and promote a culture of
safety within the organization, the Compliance
Department at US Denim Mills has taken the
initiative of TOOLBOX TALK (TBT).
It is an informal meeting arrangement that focuses on
safety topics related to relevant issues such as workplace
hazards and safe work practices. This session surely
helped refreshing workers knowledge regarding workplace safety and covered last-minute safety checks.

MILLS WEEK
US Denim Mills participated in the Mills Week with some
new collections including our ﬁrst ever workwear collection Sturdenim.

STURDENIM
FIRST EVER WORK
WEAR COLLECTION

US Denim Mills has launched its ﬁrst Workwear collection by the name of SturDenim.
Specialized yarns are used in this collection
with some new chemical ﬁnishes, which
enhance durability along with unmatchable
abrasion resistance, making it ideal for those
who want an adventurous denim experience.
This collection is catering needs of masses from different
professional backgrounds with divergent skillsets.
Following are the featured categories of this new collection:
Denim Joe (Aviators/Naval Engineers)
Roadie (Biker Wear)
Scoria (Mechanic/Electrician/Plumber Wear)
Soﬁna (Painter/Artist)
Dazzle (Active Wear)

This new collection is a team effort of Intizar Ali (Senior
Manager Business Development), Adeel Khan (Senior
Manager Garments), and Hira Rashid (Asst. Manager
Business Development) under the leadership of Moeen
Akram (Director Marketing).

NEW FIRE
HYDRANT PUMP
Our Utility team has successfully installed a
new ﬁre hydrant pump with a capacity of 90
kW which has increased the level of 1465
gallons of water for ﬁreﬁghting as compared
to the existing facility. They have also completed the

sampling store shifting project & the new fabric library
arrangements including energy-saving LED lights installation, chain link fencing, this project was completed by
utilizing the in-house resources.

IN THE
SPOTLIGHT
Q: Describe your ﬁrst day at work when you started
your career?
Ans: Ah! It was a lifetime ago and to be honest the only
thing that I can recall is how cooperative all my
colleagues were and have always been since 1998 when
I joined US Apparel & Textiles as an MTO.

Haﬁz Mustansar Ahmed
MD sBU UK/EU

Q:Your hidden talent?
Ans: I can read without ever getting tired. I think no other
activity is more stimulating for me than reading. Dont
believe me? try reading 7 Habits of Highly Effective
People By Stephen R Covey.
Q: Never have I ever?

Ans: London’s diversity inspires me on every visit. I have
learned how harmoniously we humans can share the same
space despite all our differences.
Q: Your favorite motivational quote & why?

Ans: Had a bad hair day!
Q: Favorite travel destination and a fun story from
there? Or anything you learned from there?

Ans: “No guts, no glory” and “The honest intentions always
bear fruit” are two quotes that stay with me the most and I
owe whatever I have achieved to my strong faith in both.

HEALTH IS WEALTH
We have started EHP in sBU USA-Unit 5 for the Health, Safety, and Well-being of our employees.

MORE POWER TO SOLAR ENERGY
Another room was put on solar energy at sBU USA-Unit 5, the drivers' waiting room is now powered by solar energy.

FEMALE TRANSPORT ARRANGEMENT WITH
SWVL
With a focus to deep dive into the issues and roadblocks faced by our
female workforce, sBU UK/EU has collaborated with SWVL (local
ride-hailing service) to provide door-to-door pick and drop service for
our female management employees effective April 2021.
This facility is available to employees from MTO upto Dy. Manager level.

ANOTHER PROCESS
AUTOMATEDMACHINE
MAINTENANCE
MODULE
We are happy to report that different
departments at US Apparel & Textiles
are embracing digitization and including automation in their daily tasks and
becoming smart units. Our manual Main
tenance Management system has
been replaced with an ERP-based
automated system. This system will help us
to take control of our maintenance activities,
improving the Assets Management as well. With
this automated work order generation system,
we are also keeping records of parts inventory
along with the record of maintenance activities &
monitoring of downtime. Preventive maintenance
scheduling is also now possible with the help of
this system enhancing the performance level and
minimizing the maintenance cost.

NADRA MOBILE
REGISTRATION
VAN
More than 200 employees of sBU-UK/EU got their CNIC
renewed with the on-site mobile registration van of NADRA.
The activity continued for 3 days (July 5th – 7th) where
employees were facilitated to get their CNIC renewed without
leaving their job location.

PROTECTION
AGAINST
WOMEN HARASSMENT ACT –
AWARENESS
SESSION (US 1R)

NOW EVEN
BETTER AT
KEEPING
AN EYE
Beeﬁng up our security all around US Apparel & Textiles is primary for us. We have
recently installed PTZ cameras (360
degrees,42x zoom) for better performance
of our security protocol.
This upgrade covers entire roofs and boundary walls
of sBU USA and sBU Denim Mills. It also helps in
monitoring the solar panels with more clarity and
accuracy.

ROAD SAFETY SESSIONS
We want our employees
to be safe inside the
workplace and outside
as well. For their better
understanding of trafﬁc
rules and road hazards,
a special awareness
session was organized
at sBU USA in collaboration of City Trafﬁc Police
Lahore.
Their representatives gave a
detailed presentation on the do’s and don’ts on road safety along with showing videos of road accidents happening due to
minor negligence. This helped the participants in relating to those little things we might tend to ignore while on roads and
how it can cause accidents.

IN-HOUSE
PRINTING
SOLUTIONS
Printing tags and stickers is a routine requirement which has now been arranged
in-house. We are now able to produce needlepoint RFID Stickers, Matchbooks, Size Stickers, UVM & Price Tags whenever required
right on location at the production ﬂoors.

It has cut down on the restriction of minimum
numbers of labels and lowered the inventory as
well. Along with saving time, it has cut down on
emergency air freight also. With shorter runs and faster turnarounds, the fully integrated process
responds quickly to customer needs and streamline our supply chain, this distributed printing model
reduces the supplier disruption risks faced.

OBITUARY

YOU WILL BE REMEMBERED
MUHAMMAD ASHRAF
Baba Ashraf, the gardener, and as we all knew him lovingly, left this world
for his heavenly abode on May 13, 2021. He passed away in a tragic road
accident. This coming November would mark his 24 years in service with
US Apparel & Textiles. Thanks to Baba Ashraf for making our premises
more picturesque with his hard work and love for nature.

CONTENT CLAIM
STANDARD (CCS)
CERTIFICATION

sBU UK/EU has successfully attained the CCS certiﬁcation. This
certiﬁcation refers to the traceability of products and conventional cartons and was a requirement from one of our biggest
customers.

